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3rd IDEAS4GE Community Building Event
Montreal — Quebec — October 18, 2023




Emcee & Panel Moderator - Welcome

* Welcome In-person & Virtual Participants
* Land Acknowledgement
* Program Review

Equal Futures Network - Virtual Event Supporting Partners

A CanWaCH Initiative
Une initiative du CanSFE

Equal Futures RESEAU
NETWORK Avenir égalitaire

Tara Mandjee

Manager, Legal Corporate Services
BRP & membre du DEI Council

THE EQUAL FUTURES NETWORK
nnects national, regional, community and grassroots organizations,
agencies, civil society and projects from across Canada that are committed
to advancing gender equality and to ensuring equal futures for all!

Business Professional Women (BPW) Montreal
Chair = EDI Initiatives in BUSineSS Manager, Strateglc Palfr'\l!nrﬁfps For Gender Equality Tina LaRochelle

Corporate Services & Information Systems Officer




Land Acknowledgement

Marie-Chantal Hamel
BPW Montreal President




Opening Remarks & Greetings

The Honourable Marci len Karin Gorgerat,
Minister for Women and Gender Equality and Youth BPW Czaonzaadaz%rzezsident

IDEASAGE Project Lead



Today's Agenda

Welcome

Land Acknowledgement & Program Review
Opening Remarks

Partnerships in Action Panel

What Works Tool Kit Introduction
— Stretch —

IDEAS4AGE Innovation Challenge

Putting IDEAS into Action — Next Steps
Debut of the Inclusive Hiring Solution

Wrap-up
See Detailed Agenda on Tables & in Zoom Link



IDEAS4GE Community Building Event Program

IDEASA4GE Community Building Event Program

Connect — Share — Understand & Spark Impactful Solutions = October 18, 2023

1:00 = MC: Welcome Introduction = Land Acknowledgement — Greetings
Tara Mandjee — BPW Montreal - The Honourable Minister Marci len & BPW Canada Immediate Past President

1:20 — MC: Panel/Q&A Discussion — Multi-stakeholder "Partnerships in Action” — Followed by Q&A

Multi-Stakeholder Panellists include the following; BMO Chair of Diversity and Governance, University of Montreal — Dr. Tania Saba, The Québec
Interuniversity Equity Diversity Inclusion Network | RIQEDIS RQDEI) — Bibiana Pulido, MIKANA — Widia Lariviére, UN Global Compact Network Canada -
Brittany Gataveckas.

KPMG Introduction to the 50 — 30 Challenge What Works Tool Kit - Following the panel
(TEAM: Silvia Gonzalez-Zamora, Nathalie Dupuis, Oriana Vaccarino, Eesha Patel et Reguig Nosra).

2:35 - Stretch...

2:45 - IDEAS4GE Innovation Challenge Activity — Lead Facilitator: IDEAS4GE Project Coordinator — Ophelia Rigault will engage participants in
an interactive solution-building activity. (in-person table work/break-out rooms virtually)

Our goal for the IDEASAGE Innovation Challenge is to provide participants with the opportunity to apply insights and lessons learned from the panel and
the Tool Kit to their own lived experiences and the organizations within their realm of influence. Participants are comprised of stakeholders from
small/medium enterprises, big businesses, labour and trade associations, civil society, non-profit organizations, and government at all levels.,

4:00 - Innovation Challenge Report-out

4:30 — Putting IDEAS into Action: IDEAS Project Liaison = Sheila Crook Invitation to the IDEAS4GE Multi-Stakeholder online
Community & Digital Collaborative Solution-Building Virtual Workspace & official debut of the Inclusive Person-Centric Hiring Solution.

4:45 - 5:00 pm - Wrap-up

Bios Sponsors & IDEAS & WWTK Pre-event Post-event Hiring Solution
Supporters Closed Oct 19 Active Oct 25




Our Panel

Tania Saba.l o Bibiana Pulido Widia Lariviere Brittany Gataveckas
hai P: 'D"fc HRP I.EEI::W D'.Stht;og The Québec Interuniversity Equity Co-founder and General Director Manager, Social Sustainability
BMO Chaired Professor in Diversity and Governance Diversity Inclusion Network MIKANA UN Global Compact Network

Professor, School of Industrial Relations

Université de Montréal (RIQEDI/RQDEI)




Panel Process and Q&A




Tania Saba (Ph.D.): Université de Montréal

*|nclusion
*Diversity
*Equity
*Access
*Solutions

Tania Saba ol @ SN -
GOUVERNANCE B9 > Knowledge Hub
Ph.D., CHRP Fellow Distinction ”“&fﬁﬂ.’ftii']
BMO Chaired Professor in Diversity and Governance
Professor, School of Industrial Relations
Université de Montréal Diversifying leadership: an imperative for
the sustainability of our economies
CHAIRE BMO Portail de Qct bIDEf: 2023
DIVERSITE ET v connaissances crober te
GOUVERNANCE & o pour les femmes Tania Sata, Ph.D., CRHA Distirction Fellow
Université fTh en entrepreneuriat Trtrede sCrare SO nmeret e
de Montréal Universite de Montréal

©Tania Saba, 2023 Do nol reprodice  withoul permission.




B

iIbiana Pulido — RIQEDI

Bibiana Pulido Widia Lariviére
The Québec Interuniversity Equity Diversity Co-founder and General
Inclusion Network Director MIKANA
RIQEDI/ RQEDI

Widia Lariviere — MIKANA

*|nclusion
*Diversity
*Equity
*Access
*Solutions

/

EEEEEEEEEEE
INTERUNIVERSITAIRE  INTERUNIVERSITY

IDEAS4GenderEquality

Widia Lariviére
&
Bibiana Pulido

18 octobre 2023
October 18th 2023
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Brittany (Gataveckas: uN Global Gompact Network Canada

*Inclusion

*Diversity

*Equity

*Access

*Solutions

THE SUSTAINABLE '
. DEVELOPMENT GOALS
Brittany Gataveckas @ast> | AND GENDER EQUITY, .
Manager, Social Sustainability £ DIVERSITY AND INCLUSION
Network Canada UN Global Compact Network Canada o Ganada

OCTOBER 2023

Réseau Canada du Pacte Mondial de ’'ONU







What Works Tool Kit: 50 =30 Challenge

KPMG Canada Team Members

In Collaboration with Innovation Science & Economic Development Canada Developed

The 50 - 30 Challenge What Works Took Kit

"-» #IDEAS4GenderEquality

Y, 2
. o,:l' "'.\' Solutions d'inclusion, de diversité, d'équité, et d'accessibilité (IDEA) pour I'égalité des genres
'\‘\.__/‘-' Inclusion, Diversity, Equity & Access Solutions (IDEAS)
CC ‘E W I* Women and Gender Femmes et Egalité
""" P Equality Canada des genres Canada

I* I Innovation, Science and Innovation, Sciences et
Economic Development Canada  Développement économique Canada

50 - 30
Challenge:
‘What Works

Canada

Silvia Gonzalez-Zamora Oriana Vaccarino Eesha Patel

Partner, People & Change Advisory Senior Manager, National Equity
and National Equity & Inclusion & Inclusion and Methodology
Leader Lead

Senior Consultant, People
& Change Advisory, 50 — 30
Challenge Project Team

aey

>

Nathalie Dupuis Nosra Reguig

Toolkit’

Manager, People & Change Advisory,
50 — 30 Challenge Project Team
French Lead

October 18, 2023

Consultant, People & Change
Advisory, 50-30 Challenge
Project Team







IDEAS4GenderEquality Inno

I t -
Solutions d'inclusion, de divers eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

NS4 Inclusion, Diversity, Equity & Access Solutions (IDEAS)
allenge SR T
Ophelia Ri It, MA
phelia Rigault,

1d
s . (She/Her)

Bﬂ — National Coordinator,
IDEAS4 Gender Equality Project

Ophelia Rigault
Project Coordinator
IDEAS4GenderEquality

October 18, 2023

Your Innovation Challenge Lead Facilitator




Putting IDEAS into Action

Follow & Engage on the IDEAS4GE Online Community
* Free Promotion (https://ccew.ca/ideas/)
* Visibility
e Resource Sharing & Learning

Post Event Page Invitation
* Resources
* Recordings
* Provide Feedback — Share More IDEAS

Sheila Crook The Power of IDEAS

Project Liaison/IDEAS4GenderEquality e Debut - Solution Builders Online Hiring
CCEW Co-founder

Online Community & Collaborative Solution-Building Workspace



Join the IDEAS Online Cammunity

Multi-stakeholders across all Sectors and Industries...

Business of all sizes and configurations
*Micro Social Entrepreneurs

*SMEs
*Corporations

Civil Society/Non-Profit/Organizations

& Foundations and more...
e Academia
* Labour/Worker Associations

* Business and Professional Organizations
Government at all levels

Y
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* Municipal B ‘
* Provincial/Regional/Territories COMMUNITY INFLUENCER
* Federal

* Indigenous



Partners & Stakeholders

Connect — Engage — Empower & Reimagine

Promote/Sponsor and Host s ccEw b e e e
* Online Training Webinars i e
: : : coming eEvents
* Virtual Panel Discussions S e DR
* Consultations/Focus Groups
. Events « =]
* Community Events Sep2023 TR

* Fireside Chats
e Pod Casts / YouTube Videos

Free Event Promotion | o 9
Leveraging Social Media Promotion i

Celebrating Best Practices &

Ally Partnerships



IDEAS Digital Solution- BUIIdlng Workspace

SR
The Next Step - Putting IDEAS into Action S N e

Welcome to the Collaborative Solutions Emldlng Wnrkspace

On this Welcome page, you can review the IDEAS Challenge Summary Report, read the Community Guidelines, ask
Questions or start a Conversation

* Pre-event Page (closes Oct 19th)

* Post-event Follow-up/Resources (Oct 20t")

* Feedback & Opportunity to Continue
* Opt in to learn more

* Invitation to the Solution Builders Page T T
* Review how we will work together —om | =
 Why vour voice matters |
* Community Guidelines
* Continue the conversation, ask questions

and more...




Hiring Solution
SBs Digital platform Analytics

In the collaborative solution-building workspace SBs share their areas of interest and expertise to establish

solution priorities.

Thau :
::":“::::: ;::ic st Word Cloud - IDEAS Solution Theme Pricritization
JRecogniang the efect of calonialization on workplaces
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sustainable -Training for mentors and mentoring Mechanisms Awareness [rassparent
workforce training -Benefits for organizatons — skills - 1< 1170 prometion
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Supported by the digital analytics on the IDEAS solution-building platform SBs follow the five-step process,
engage in collaborative brainstorming and develop a shared understanding from diverse perspectives to gain
consensus on the solution of focus. (Craphic is an example of the analytics from the Inclusive Person-centric Hiring Strategy in the

Design Stage)

\



liring Solution
SBs Digital platform Analytics

In the collaborative solution-building workspace SBs share their areas of interest and

solution priorities.
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Supported by the digital analytics on the IDEAS solution-building platform SBs follo

engage in collaborative brainstorming and develop a shared understanding from divg

consensus on the solution of focus. (Craphic is an example of the analytics from the Inclusive Person-ce

Design Stage)

IDEAS4GE Five-Step Solution-Building
Framework

Solution-builders use this process to reimagine and co-create real solutions to achieve a Canada where all can

contribute and thrive.

Créateurs de solutions : cing étapes pour la création collaborative de solutions pour FACS+

Collaboration entre parties intéressees et partenaires communautaires

CINQ ETAPES : (1)

Rencontre des
créateurs, formation

de l'aquipe et
coup d'envoi

Consolider
Examiner et
reviser
ioefine Ja partee
de lasoluton)

lperiedtiemner ot
oM. MQue?
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13 julet
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'3 0t 17 00t 13avhet 11 mai
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Solution-Builders: Five Step Collaborative GBA+ Solution-Building Process
Multi-stakeholders & Community Partners Working in Collaboration

FIVE STEPS:

Solution Buildern
Meet K Greet

Kk -Off & Team
Formation

G)

[2-4 sessions)
July 13

(3-2 sessions (1-2 sessions)
April 13 My 1)

Tentative Timeline

(1-2 sessions) (1-2 sessions) (45 sessions)

11302 27 MNov 10 MNov )4



Hiring Solution Debut...

Coﬁ{z_g{;ﬁa/&‘.c D # &F s Culiies’ adburts s

Welcome to anInclusive Person-Centric Six Step Process to

Attract & Hire the Best & Brightest Candidates

Regardless of where you are on the journey to promote diversity and to be an inclusive employer of choice, this step-by-step Inclusive
Person-Centric Hiring Strategy has something to offer. Time is precious, so we have pulled together in one handy resource some of the best tips
and tools to support businesses and organizations of any size looking to expand or adopt more inclusive hiring practices.

An Inclusive Person-
Centric Hiring Strategy

What is a Person-centric Hiring Solution?

Learn About The Six-Step Process




iring Solution Debut...

Step 1: The Journey Begins

Step 2: Inclusive Outreach and
Recruitrment

Step 3: Inclusive Person-centric
Job Descriptions

Step 4: Inclusive Job Posting,
Application & Interview Selection

Regardless of where you are on the journey to promote diversity and to be an inclusive employer of choice, this step-by-stilEate

Person-Centric Hiring Strategy has something to offer. Time is precious, so we have pulled together in one handy resource sornilC R EERIC gl ERERIEEE e

: a-ore 5 . - X e Interview & Candidate Selection
and tools to support businesses and organizations of any size looking to expand or adopt more inclusive hiring pradg

Step 6: What's Next

An Inclusive Person-
Centric Hiring Strategy

What is a Person-centric Hiring Solution?

Learn About The Six-Step Process




Step1
OurJourney Begins

Unclerstanding how our history affects the ooy — by N el x

Step 4

Inclusive Job Posting,
Application & Interview
SelectionProcess

Altract = el by i the parson-centric pob gt -1 o praiting and
proc.

Hiring Solution: Six Steps

Step 2
Inclusive Outreach and
Recruitment

Framb s

Step 5

Bias Training and Tools
forinterview &
Candidate Selection

Slrtiggis and look o manegs = [E5S [ e i i riring proces.

Step 3
Inclusive Person-
CentricJob

Descriptions

Langusge al & ncushe and oo on She “rohe end i e by arn

Step é
What’s Next

Buieing o comermmity of balonging el crastes spsecs For coninued sming erd long-tern e for el




Step Format:

Step 1 The Journey Begins:

Understanding the Historical Context

Key Concepts, Terms & Definitions

Your Inclusive Person-Centric Hiring Solution

Perspectives & Understanding

Businesses and organizations will be at different stages on their journey to develop an inclusive hiring practice.

Before moving directly into the steps to create an inclusive person-centric hiring strategy we invite you to:
Pause and take the time to understand our shared history and its implications on our society and workplace

today.
Take what you need as you need it - come back as often as you like.

Broaden and refresh perspectives to guide you through the next five steps.

Note: This reflection will also spark insights into ways that you can strengthen efforts to build an inclusive
environment for the long-term success of your new hire and existing team members in all their diversity.



Step Format:

Getting Started!

It is not expected that you will explore in depth all of the resources provided in this section at one time. We invite you to familiarize yourself with the topics and key terms presented that most

resonate as you begin this work. When you progress through the remaining steps you will want to circle back to further investigate particular areas of interest or opportunities identified in your
community outreach and strategy development.

OurHistory - Key Concepts, Terms & Definitions

3 Stepsto Understanding Racismin Canada

Actions 4 Individuals, Leaders & Organizations

Using a Gender-based Analysis Plus Approach

Take the GBA+ Self-directed Online Course

® & ® & 6 ©

Exploring Advantages and Disadvantages




Step Format:

Getting Started!

It is not expected that you will explore in depth all of the resources provided in this section at one time. We invite you to familiarize yourself with the topics and key terms presented that most
resonate as you begin this work. When you progress through the remaining steps you will want to circle back to further investigate particular areas of interest or opportunities identified in your

community outreach and strategy development.

©

Our History - Key Concepts, Terms & Definitions

This summary document is for organizations just beginning to explore the benefits of being an inclusive workplace or those wanting to further engage members within the organization to

create a welcoming and safe space for new hires and all staff to succeed.
It is important to note that the terms and acronyms used in this resource are provisional and are reflective of the understanding and relevance to promoting inclusion at the time of this

solution design (2023).
Respecting how terms come about, how they are tied to an individual or group’s identity, and how they are fluid and can be used differently by different persons in different contexts will

assist you in your daily discourse and developing a more inclusive hiring strategy.

We hope you will find the historical context, detailed definitions and terms presented in the Historical Summary Resource helpful.

Explore

— EN-Historical Impact & Key Terms Summary Resource

— FR-Impacthistorique ettermescles




Step Format:

Step 1: Completed

In completing this step, you have explored how past and present biases evolve and how systems absorb and perpetuate them over time. You have also been introduced to the benefits of
adopting a GBA+ approach in developing your Inclusive Person-Centric Hiring Strategy. By acknowledging the injustices of the past we can honour the best of our Nation and work together

towards creating a more equitable society and better future for all.

Take What You Need - Whenyou Need it - Come Back Often!

L]
|
Resources/Links:
See the detailed list of all resources and citations used in the development of this step on the Resource Citations Page.

Select Step

Step 1: The Journey Begins
Step 2: Inclusive Outreach and Recruitment

Step 3: Inclusive Person-centric Job Descriptions

Step 4: Inclusive Job Posting, Application & Interview Selection



Our Solution-Builders & Pilot Team

Lise Couturier
Arzoo Zaheer Chantal Fraser Colleen Babiuk-Ilkiw Kathryn Munn

Marie-Chantal Hamel Mina Di Domenico Sarah Cunninham Shahina Suleman



Our Solution-Builders & Pilot Team

The IDEAS4GE Team

Special Thanks to our Pilot Partners

We deeply appreciate the thoughtful review and diligent testing of the beta hiring solution provided by our pilot partners.

Their exciternent and passion for the potential benefit and use of this resource by businesses and organizations of all sizes and at different stages on their journey was

resounding.

Colleen Babiuk-llkiw,
BPW Member

Nancy Fischer

Community Board Member

Rob Flindall

Secondary School Teacher

Chantal Fraser

Thought Partner - Empowered Path Inc.

Tina Jordan

Director of Human Resources

"~ ORION
. CORDAGE

Is grateful for the opportunity to work with these dedicated visionaries committed to Putting IDEAS4GE into Action.

Doris Hall Julianah Adediji Karin Gorgerat Ophelia Rigault Sheila Crook
{she/het/hers)

O¢

Kate Morin

Business Financing Coordinator

Sandra Robinson

Manager, Children’s Services |Social Services — City of Peterborough

Pamela Van Nest

Self-Compassion
Coaching

Reem Ali

DEI Advisor - City of Peterborough

Special Thanks to the Solution Builders, DEl and HR Practitioners, Academic Advisors,
Entrepreneurs, and Community Advocates for providing valuable feedback during the
solution beta test phase.



Our Solution-Building Journey Continues...

* Thank you for your IDEAS today!
* We look forward to seeing you on the

* Post-Event Page
* IDEAS4GE Online Community &
* Solution-building Workspace

ebeﬂﬁé’"& %Jﬂ%&l@, * Putting IDEAS into Action

e Can’t wait to see what we bui
together




Wrap-up & Acknowledgements

0 *°
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J ° EQUITY *DIVERSITY «INCLUSION 2 aunt GOUVERNANCE rH'n pour les femmes
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B Coumment  Gouermement Canad'é' JOIE D OFFRIR
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NETWORK Avenir égalitaire Copsulting Sarvices
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THROUGH INCLUSION o . e ..5% ° @ =
CANADA.CA/50-30-CHALLENGE ‘?&Wp. A canwaCH Inltlatlve _— .W .;(.Q r i .t';& 5\7 N - LAKESIDE WEB
b‘él : Une Initiative dU canSFE Isgri:éé’ar:’sncrz)%e;t" S Accelerate the Revenue Generating Potential of Your Website

I * Government  Gouvernement
of Canada du Canada



https://www.fynlam.com/
https://www.adsumconseil.com/

Thank you!

Hope to see you on the IDEAS Online Community
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