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ABOUT THE 
IDEAS4 

Gender 
Equality 
Project 

 Community Engagement 

 Building Bridges of Understanding

 Partnerships in Action

 Applying an Intersectional Lens to
achieve Gender Equality through          
Inclusion – Diversity – Equity & Access



The IDEAS4 Gender Equality – Panel Shared Insights 



ABOUT THE 
50 – 30 

Challenge & 
The What 

Works Tool Kit

Two Goals for Boards & Senior Management

 Gender Parity 

(“50%” women and/or non-binary people)

Significant Representation  

(“30%” diverse representation of individuals 
identifying as belonging to other equity-
deserving  groups)

 What Works Tool Kit



The IDEAS4 Gender Equality Innovation Challenge

Now it is your Turn to Explore 

IDEAS4GE Opportunities

Brings it all Together



Inclusion

Diversity

Equity

Access

Leadership Behaviours – Show the Way

Individual Empowerment Practices

Safe Community & Culture of Trust

Sense of Belonging & Authenticity

Supporting Policies and Process 

Leadership Availability 

Tools & Resources for Advancement 

Bias & Barrier Reducing Systems & Structures

Flexible Working Arrangements & Opportunities

Job/Workspace Design

Accessible Knowledge Sharing

Barrier Free Mentorship, Sponsorship & Career Coaching

Individual Accountability 

Training & Up-skilling

Intentional  Intersectional Recruitment

Team Support – Respect  & Celebrate

Motivation & Impact 

Data Collection & Data-based Decision Making 

Employee Engagement 

Discussion Topics
(IDEAS4GenderEquality)



ABOUT THE 
IDEAS4 

Gender 
Equality 

Innovation 
Challenge

 Sharing insights and lived experiences

 Developing a shared understanding

 Exploring myths & biases 

 Brainstorming IDEAS

 Generating an innovative systemic solution



The IDEAS4GE 
Innovation  
Challenge

Space

 An interactive learning experience 

 Everyone has something to add to the discussion.

 We all approach issues from a different lens

 Be open and respectful of new & different ideas 

 Be mindful of your perspectives, emotions, and 
those of others

 We welcome insights and IDEAS but there is No 
pressure to share personal experiences

 Some people may be triggered – please feel free 
to take a break if needed

 Mindfulness, openness, and respect are key to 
innovative solution-building

 It is the diversity of this group’s experience, roles, 
and positions that will add to the innovative 
synergy across the group discussion.



Getting 
Started

 We will pause the Hybrid meeting format during 
the IDEAS Challenge (In-person table discussions & 
the Virtual Zoom Rooms will meet independently)

 Simultaneous translation will not take place during 
the breakout discussion.

 We have assigned the main topics of (Inclusion, 
Diversity, Equity or Access) according to identified 
areas of interest in the pre-event and language 
(French, Bilingual or English) based on the 
preferred language noted in your registration.

 We want to have a balanced number of 
participants at each table. (If you need to shift to 
more fully engage in the challenge discussions or if 
members of the same organization want to split up 
to network with others you are free to do so) 
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The Challenge will begin with an individual activity
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The Challenge will begin with an individual activity



Task

Considering the panel and 50-30 WWTK discussion 

today, your group will work together to complete the 

6-step innovation IDEAS4GE Challenge process.

The Challenge Process 

 1. Begins with a quick individual activity that leads to the 
group deciding on the sub-topic of focus

 2. Develops a shared understanding of the Sub-topic you 
selected 

 3. Identifies Myths & Biases that could impact your topic 

 4. Brainstorm potential systemic or process-based solutions 
related to your topic 

 5. Select one item on which to outline key bullet points 
and important elements of your solution

 6. Indicate important 1st steps for success and ways to 
ensure your solution is inclusive and explored from an 
intersectional perspective 





Virtual Group 
Recorder 

Note Taking 
Document



IDEA - Discussion Topics & Language

• Anglophone Tables:  #4 & #8

• Bilingual Tables: #1, #3, #5, #7, #9, #11, 
#13, #15, #17 & #19

• Francophone Tables: #2, #6, #10, #12, 
#14, #16, #18, & #20

INCLUSION - (Table 1,2, 3, 4, & 5 Facilitators:  Name/Name/Name/Name/Name)

DIVERSITY - (Tables 6, 7, 8, 9 & 10 Facilitators:  Name/Name/Name/Name /Name)  

EQUITY - (Tables 11, 12, 13, 14, 15 Facilitators: Name/Name/Name/Name/Name)                                      

ACCESS - (Tables 16, 17, 18, 19 & 20 Facilitators: Name/Name/Name/Name/Name) 

Zoom Bk-out Room Facilitators: Group assignment TBD 

Tobby, Name, Name, Name, (Erin Jex, Debrah - Virtual Hosts)

In-Person Table Main Discussion Topics
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Hybrid Pause

See you @ 4:00 pm

Let the IDEAS begin!
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The Challenge will begin with an individual activity
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Report Out: Our Innovative Solutions 

Inclusion

Diversity Access

Equity



Thank you 

What’s Next?...
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