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Community Engagement
Building Bridges of Understanding
Partnerships in Action

Applying an Intersectional Lens to

achieve Gender Equality through
Inclusion o Diversity 0 Equity & Access
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INCLUSION: Is the individual and collective act of creating a welcoming, safe
environment in which everyone belongs and feels respected, supported,
represented and valued to fully participate.

DIVERSITY: Represents all of the ways that people are different and the same at an
individual and group level. Using an intersectional lens it acknowledges that even
when people appear similar they are uniquely different. At an organizational and
decision making level it requires the engagement of multiple perspectives by those
closest to and/or most impacted by the outcome.

EQUITY: Consciously uses policies and practices to promote the fair treatment,
access, opportunity and advancement of all people. It takes a people-centered
approach to redistribute tools and resources to meet identified needs while
simultaneously working to eliminate barriers to full participation and success.

ACCESS: Makes a commitment beyond creating an inclusive physical
environment to encourage attitudes, behaviors and procedures that
facilitate equity and diversity and optimizes the contributions of everyone.

SOLUTIONS: Generated through the respectful collaborative engagement of diverse
perspectives and by those impacted by or closest to the issues are liberating, more
impactful and more sustainable.
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SOLUTIONS : Lorsqu’elles découlent d’'une mobilisation collaborative et
respectueuse de divers points de vue et de personnes concernées ou touchées par
les enjeux, les solutions sont libératrices, plus percutantes et plus durables.

INCLUSION : Création individuelle et collective d’un environnement accueillant et
str dans lequel chaque personne trouve sa place, se sent respectée, soutenue,
représentée et valorisée et peut y participer pleinement.

DIVERSITE : Facons dont les personnes sont a la fois différentes et semblables sur le
plan individuel et collectif. Dans l'optique de l'intersectionnalité, on reconnait que
méme les personnes qui paraissent semblables ont des particularités qui les
différencient. Sur les plans organisationnel et décisionnel, les personnes les plus
concernées/touchées par son effet doivent mobiliser des points de vue multiples.

EQUITE : Usage conscient de politiques et de pratiques favorisant un traitement
juste, I'accessibilité, les possibilités et I'avancement pour chaque personne. Il faut
adopter une approche axée sur I'étre humain afin de redistribuer les ressources et
les outils requis pour combler les besoins décelés tout en s’efforgant d’éliminer les
obstacles a la pleine participation et a la réussite.

ACCESSIBILITE : Engagement a offrir plus qu’un milieu physique inclusif afin
d’encourager les attitudes, les comportements et les procédures qui favorisent
I'équité et la diversité et qui optimisent I'apport de chaque personne.
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The IDEAS4 Gender Equality Innovation Challenge

Brings it all Together
#IDEAS4GenderEquality
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50-30
Challenge
‘What Works
Toolkit’

The 50 — 30 Challenge: Your Diversity Advantage

Now it is your Turn to Explore
IDEASAGE Opportunities




Discussion Topics

(IDEAS4GenderEquality)

Inclusion Equity

Supporting Policies and Process

Leadership Availability

Tools & Resources for Advancement

Bias & Barrier Reducing Systems & Structures
Flexible Working Arrangements & Opportunities

Leadership Behaviours i Show the Way
Individual Empowerment Practices
Safe Community & Culture of Trust
Sense of Belonging & Authenticity

Diversity Access

Intentional Intersectional Recruitment

Team Support i Respect & Celebrate
Motivation & Impact

Data Collection & Data-based Decision Making
Employee Engagement

Job/Workspace Design

Accessible Knowledge Sharing

Barrier Free Mentorship, Sponsorship & Career Coaching
Individual Accountability

Training & Up-skilling
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Sharing insights and lived experiences
Developing a shared understanding
Exploring myths & biases

Brainstorming IDEAS

Generating an innovative systemic solution

IS e . First-Things-First
What is your Main (IDEA) & Sub-Topic? | Note: Important steps or factors that can promote an
{IDEA Topic: | intersectional approach & successful implementation

Enter your recommendations for 1-things-1st and successful implementation here...

Brainstorm Solutions...
Then Capture your Innovative Structural
Or Systemic Solution below

Enter the title of your solution & key bullet points here...

Pre-conscious Biases/Myths?
Check the Myths/Biases impacting your topic...

Gender career gaps are the product of choice

Controlling bias is all about changing individuals

Focusing on large corporations will change the
game

El Just need to "fix/change women" ‘

El Equality is achieved when you treat

everyone the same
Diversity Contravenes Meritocracy
Enter other myths/biases the group has identified here...

7 | Other ZG> Putting IDEAS4GenderEquality into Action

Join the IDEAS Online Collaborative Solution-building Team



The IDEAS4AGE
Innovation

Challenge

An interactive learning experience

Everyone has something to add to the discussion.
We all approach issues from a different lens

Be open and respectful of new & different ideas

Be mindful of your perspectives, emotions, and
those of others

We welcome insights and IDEAS but there is No
pressure to share personal experiences

Some people may be triggered 0 please feel free
to take a break if needed

Mindfulness, openness, and respect are key to
innovative solution -building

|t I s the diversity of
and positions that will add to the innovative
synergy across the group discussion.



Getting

Started

We will pause the Hybrid meeting format during
the IDEAS Challenge (In -person table discussions &
the Virtual Zoom Rooms will meet independently)

Simultaneous translation will not take place during
the breakout discussion.

We have assigned the main topics of (Inclusion,
Diversity, Equity or Access) according to identified
areas of interest in the pre -event and language
(French, Bilingual or English) based on the
preferred language noted in your registration.

We want to have a balanced number of
participants at each table. (If you need to shift to
more fully engage in the challenge discussions or if
members of the same organization want to split up
to network with others you are free to do so)




The Challenge will begin with an

individual activity



